
Arvin A. Brown Library 

Trustee Meeting 

Monday, March 20th, 2022 Minutes 

Call to order – 4:39 pm  

Agenda Amendments - none 

Approval of meeting minutes – Feb 27th minutes:  Moved by Carita, seconded by Allison, 
unanimous approval.  

Attendance: Kathleen Engstrom, Deborah Atherton, Carita Simons, Adele Wolfson, Allison 
Hope  
 
Comments from Citizens Present – none 

Approval of Librarian’s Report – Kathleen added that visits and circulation are up, although 
still not to pre-pandemic levels. Passport program from the elementary school brought in many 
families. Carita moved, Allison seconded, unanimous approval. 

Approval of Financial Report – We received a statement of activity Jan through March. It 
shows that we are spending more than receiving, but still have enough for needed cash flow. We 
have also received another donation for the Cheryl Joseph fund. Moved by Allison, seconded by 
Carita, unanimous approval.  
 
We went on to discuss plaques for Cheryl Joseph book drop and other programs. Carita had sent 
mock-ups of one to be placed on the drop and one for inside the library. We approved the design, 
suggesting that the font might be somewhat larger on the book drop. 

Correspondence – Kathleen has applied for both Summer Reading Program grant and Winnie 
Bell grant. The former is for $300, and we have already arranged to join with other libraries for a 
program with Michael Clough from the Southern VT Natural History Museum. The Winnie Bell 
grant is for (at least) $500 for (audio) books. 

Old Business: 

- Richford Hometown Follies: We made $280.75 from refreshments. 
- Endowment Fund Policy: We discussed whether we should take out a certain 

percentage annually or preserve the entire amount. It is a small endowment, and we have 
used it in the past only when we could not operate on the amount allotted to the library by 
the Town. But it is general practice to draw from endowments, and it would show good 
faith when meeting with the Selectboard to demonstrate all sources of income (Town 
allotment, fundraising, endowment draw). We thought it appropriate to decide on a 
percentage each year (around November/December, when planning the following year’s 
budget), based on income from the past year. It is likely to be in the 2-3% range, but that 
depends on performance of the portfolio. Carita will propose new language for the policy. 



- Fundraising: Kathleen had hoped to have a list of new patrons, but we don’t have that 
yet. In the meantime, Adele will work on updating the fundraising letter. Debra and 
Carita have offered to send out letters as names are made available. 
 

New Business: 

- People’s Trust Log in: We need signatures from all Trustees since Allison has been 
added and Fiona removed. We will figure out whether to get Carita’s signature by 
(scanned) email document or in US mail. 
 
We had further discussion of new security measures at People’s Bank. Because only one 
person is supposed to have access to the account – currently Debra – Kathleen can only 
access it while at library. In the future, the one person with this access should be a 
Trustee. Allison, as Treasurer, has offered to be that designated person and will work 
with Debra to be set up with the bank. 
 

- Needs Assessment Form – Capital Project Grants - Kathleen and Debra have been 
working on this. Adele provided some text, but information is also needed from Michael 
Olio. Debra will consult with him tomorrow. We made the decision that any project 
would be managed by the library on behalf of the Town. We also had some questions 
about whether or not the library is considered an historic building. Once they gather all 
necessary information, Kathleen and Debra will get the form in later this week. 

  
Next Meeting – Monday, April 17th 2023 at 4:30 pm.  

Adjourned 5:30 pm. 

Submitted, Adele J. Wolfson 


